CONFERENCE FACILITATOR
DAVID IRVINE: THE LEADER'’S NAVIGATOR

David Irvine is sought after internationally as a speaker, author and
trusted leadership advisor. His work has contributed to the building
of accountable, vital and engaged organizations across North America.
As one of Canada’s most respected voices on leadership and
organizational culture, David has dedicated his life to helping build
organizations that attract, retain and unleash success-by leading
The Authentic Way.™

David has advanced degrees in human development, science and
social work. With more than 30 years of experience as a workshop
facilitator, family counsellor, professional speaker and adviser to

executives, David has developed a unique, personal and practical approach to transforming leaders.
Every year, thousands of people attend David’s inspiring and thought-provoking programs on
authentic leadership, accountability, embracing change and cultural alignment.

David is the best-selling author of six books, with over 300,000 copies sold worldwide. His most
recent book, Caring Is Everything was released in October 2016. He consults with and presents to
a wide range of corporations, professional associations, governments, and education and health

care organizations.

David has taught courses at three universities and the Banff Centre. NBC's Today Show and numerous
national radio and newspaper publications have interviewed David.

On a personal note, David is a formerly nationally-ranked distance runner and was a Canadian who
trained with the US Olympic Team. David lives with his wife and family in the foothills of the Rocky
Mountains near Cochrane, Alberta.

To learn more about David Irvine, visit his website: www.davidirvine.com.

Follow him on Twitter: @davidjirvine

THE WESTIN HARBOUR CASTLE HOTEL, TORONTO

CHAIR

Warren Turnbull, P.Eng.
West Central Region Councillor
Chair, Regional Councillors Committee

MEMBERS

George Comrie, MEng, P.Eng., CMC, FEC

Past President, Professional Engineers Ontario (2017-2018)
Member, Executive Committee

Marta Ecsedi, P.Eng., FEC

Member, Advisory Committee on Volunteers
Doug Hatfield, P.Eng.

Member, Advisory Committee on Volunteers
Noubar Takessian, P.Eng., FEC

East Central Region Councillor

Vice Chair, Regional Councillors Committee

Fern Goncalves, CHRL
Director, People Development

Matthew Ng, P.Eng., MBA
Manager, Chapters

STAFF SUPPORT
Viktoria Aleksandrova
Committee Coordinator, Volunteer Management

Julie Hamilton
Chapter Coordinator

Sharon Gillam
Administrative Assistant, Chapters

‘%//// Professional Engineers ﬂ

Ontario

40 Sheppard Avenue West, Suite 101

Toronto, ON M2N 6K9 thePerS()naI
Tel: 416 224-1100 or 800 339-3716 Home and Auto Group Insurance

Enforcement Hotline: 416 840-1444
or 800 339-3716 Ext. 1444

WWwWWw.peo.on.ca

EFFECTIVE

" THROUGH



FRIDAY, APRIL 20

MORNING

7:00 a.m.-8:00 a.m.
Registration (Frontenac Ballroom foyer)
Breakfast (Frontenac Ballroom West)

8:00 a.m.-8:30 a.m.

Welcome and Opening Remarks (Frontenac Ballroom East)
Warren Turnbull, P.Eng.

Chair, Volunteer Leadership Conference Planning Committee

Bob Dony, PhD, P.Eng,, FIEE, FEC
President, Professional Engineers Ontario (2017-2018)

PEO is supported by approximately 1000 volunteers, including 500 who participate
in the chapter system promoting engineering in their local communities, as well as
450 who serve on Council-approved committees and task forces to help guide the

association. The Volunteer Leadership Conference (VLC) provides a valuable opportunity

for these groups to work together, share best practices and collaborate on how to
assist PEO in effectively fulfilling its mandate.

8:30 a.m.-9:00 a.m.
Overview and Objectives
David Irvine: The Leader’s Navigator

9:00 a.m.-10:00 a.m.
Succession Planning Rationale and Principles
David Irvine

10:00 a.m.-10:30 a.m.
Coffee Break and Networking

10:30 a.m.-11:45 a.m.
Mapping Out Your Own Succession Plan
David Irvine/Individual work/Presentations

Greetings from Jonathan Hack, P.Eng.
President, Ontario Society of Professional Engineers (OSPE)

FRIDAY, APRIL 20

AFTERNOON

11:45 a.m.-12:45 p.m.
Lunch and Networking (Frontenac Ballroom West)

12:45 p.m.-2:00 p.m.

Develop Your Own PEO Succession Plan (Frontenac Ballroom East)
David Irvine/Council, committee and chapter examples/
Individual work

2:00 p.m.-2:15 p.m.
Coffee Break and Networking

2:15 p.m.-3:45 p.m.

Teams, Chapter and Committee Work

(Frontenac Ballroom East, Queens Quay 1and 2, Bay)
Small group discussions/Presentations of succession plans

3:45 p.m.-4:00 p.m.

Wrap-Up and Concluding Remarks,
Acknowledgements, Evaluations and Feedback
Warren Turnbull, P.Eng.

Mission
Regulate and advance the practice of engineering to protect the public interest

Vision
The trusted leader in professional self-regulation

Core Values
Accountability « Respect - Integrity « Professionalism - Teamwork

6:15 p.m.-7:00 p.m.
Gala Reception (Harbour Ballroom foyer)

7:00 p.m.-10:00 p.m.
Dinner and Order of Honour Gala (Harbour Ballroom)

10:00 p.m.
Post-Gala Reception (Harbour Ballroom foyer)
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